
Four	
  Steps	
  to	
  Determine	
  	
  
Value	
  &	
  Start	
  Pricing



A	
  True	
  Story



Definition





Conflict	
  of	
  Interest



Faster	
  =	
  Less	
  Money



Focus	
  On	
  Inputs



1.	
  Believe	
  You	
  Create	
  Value



Peer	
  Review



Self	
  Evaluation



Customer	
  Feedback



2.	
  Discover	
  Value



Increase Reduce Improve Create

Revenue	
  
Profit	
  
Growth	
  
Market	
  Share	
  
Retention	
  
ROI	
  /	
  ROA	
  
Efficiency	
  
Cash	
  Flow	
  
Visibility

Cost	
  
Time	
  /	
  Effort	
  
Complaints	
  
Risk	
  
Turnover	
  
Conflict	
  
Paperwork

Productivity	
  
Process	
  
Service	
  
Information	
  
Morale	
  
Image	
  
Reputation	
  
Skills	
  
Quality	
  
Loyalty

Strategy	
  
System	
  
Process	
  
Business	
  
Product	
  
Service	
  
Brand

34	
  Sources	
  of	
  Value



Ask	
  Questions



Role	
  Play



Redirect	
  Conversation



3.	
  Create	
  Options



Economist	
  Subscription



Results:	
  3	
  Options



Results:	
  2	
  Options



Options:	
  Time



Options:	
  Terms



Options:	
  Tailoring



4.	
  Start	
  Pricing



Reference	
  Price



Anchoring



Pricing	
  Review



ArtOfValue.com/Show
• #6	
  –	
  History	
  of	
  the	
  Billable	
  Hour	
    
with	
  Jon	
  Lax	
  
• #7	
  –	
  Pricing	
  Is	
  Important	
  to	
  a	
  
Freelancer	
  with	
  Curtis	
  McHale	
  
• #21	
  –	
  A	
  Designer's	
  View	
  of	
  Value	
  
Pricing	
  with	
  James	
  Dalman



Thank	
  	
  You!	
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