Remote working

la mia esperienza in un team distribuito

Federica Villata
Wordcamp Torino, 2017
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Perche lavorare da remoto?



Stackoverflow survey 2017

When we asked respondents what they valued most when
considering a new job, 53.3% said remote options were a top
priority. A majority of developers, 63.9%, reported working
remotely at least one day a month, and 11.1% say theyre
full-time remote or almost all the time.

https://stackovertlow.com/insights/survey/2017/#overview



[ vantaggi

e Evitare gli spostamenti
e Lavorare da dove si preferisce
e Possibilita di gestire meglio il proprio tempo

Per 'azienda:

e Minori costi ( 0 migliori investimenti! )
e Possibilita di assumere senza limiti geografici



Quali difficolta si incontrano?



Il contesto
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Come comunicare in modo efficace?
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Rgdlt ime Storage

http://intenseminimalism.com/2015/the-three-speeds-of-collaboration-tool-selection-and-culture-fit/



http://intenseminimalism.com/2015/the-three-speeds-of-collaboration-tool-selection-and-culture-fit/
http://intenseminimalism.com/2015/the-three-speeds-of-collaboration-tool-selection-and-culture-fit/
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... hon basta!






e [E' piu difficile sapere cosa sta capitando in azienda, su
cosa stanno lavorando gli altri, condividere i valori
aziendali.

e [E'piu difficile sentirsi parte del team e conoscersi

e [E'piu facile fraintendersi
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Automatic Check-ins

Use this to keep up with your team on a regular schedule. You'll constantly get new
insights and answers!

Set up an automatic check-in

What did you work on today?
Q Asking 16 people every weekday at 5pm.

30629006020 OLE

What will you be working on this week?
Q Asking 16 people every Monday at 9am.
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C1 incontriamo!

Social time turns out to be deeply critical to team
performance, often accounting for more than 50% of
positive changes in communication patterns.

Alex Pentland (2012) - The New Science of Building Great Teams
https://hbr.org/2012/04/the-new-science-of-building-great-teams


https://hbr.org/2012/04/the-new-science-of-building-great-teams
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estione del tempo
e autonomia



e Separare il tempo lavorativo da quello privato.
e Autonomia e concentrazione

e Solitudine ‘Qv‘t\“ﬂ ‘"0,,‘,




. WHAT IR TOLD YOU
A REMOTE TEAM
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CAN BE SUéCESSFUL
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www.bitbull.it
federica.villata@gmail.com
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