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Sustaining and Growing with WordPress By Contributing
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Why should we contribute to WordPress?




RROTOZINATTDITART

ALL MODERN DIGITAC
INFRASTRUCTURE

MO o5 i B A,

IN NEBRASKA HAS FICRRBFEIN DT LH73< 2003
BEEN THANKLESSLY =S RaYaiSae SivudAv)
MAINTAINING asTok

SINCE 2003

Source: https://xkcd.com/2347/



https://xkcd.com/2347/
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“l think a good rule of thumb that will scale with the community as
it continues to grow is that organizations that want to grow the
WordPress pie (and not just their piece of it) should dedicate 5% of
their people to working on something to do with (WordPress).”

— Matt Mullenweg, Co-founder of WordPress

https://ma.tt/2014/09/five-for-the-future/
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Five for the Future

WordPress fuels more than a third of the web. Are you a part of it?

Ready to get started? Contribute as an individual or as an organization.

wordpress.ord/

WordPress needs YOU!

an
open source project, WordPress is created by a diverse
collection of people from around the world.

How five What is Five for the Future?

percent 1S Launched in 2014, Five for the Future encourages organizations to

contribute five percent of their resources to WordPress development.

pOWering WordPress co-founder Matt Mullenweg proposed this benchmark to

maintain a “golden ratio” of contributors to users.

The community has risen to the challenge, with participation more

the next than quadrupling since launch.

generation Who should participate in Five for the Future?

Anyone can contribute to Five for the Future. Many contributors focus
Of the Web on the technical side of WordPress, such as core development, but
there are also teams working in other areas like marketing,

translation, training, and community. There is always a way to get

involved, whatever your skill set.
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You can individually pledge time by editing your WordPress.org profile

PrOﬁ Ies Logged in as: Mel Choyce Log Out

'3 Mel Choyce
Ich n WordPre

Note: To learn more about contributing to WordPress, check out make.wordpres 7.
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You can also create a pledge for your company from wordpress.org/s

How to Participate

I am part of an organization
interested in participating in
WordPress
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Five for the Future About  For Individuals For Organizations Pledges My Pledges

Pledges

Sort pledges by | Random

Cloudways
=g cLoupwars
Sl o ity el e ORI BSInRSSBScFroms

the choice of five industry-leading cloud providers to 1-Click platform
that your visitors do not hay

Cloudways has pledged 26 hours a week

BP=230E

Websupport
@ebSUpport Websupport g leader in CEE region. Part of the Loopia

Group with operation: h Republic, Slovakia and Hungary. We are
proud members of WordPress community. We support local WordCamps

Websupport has pledged 2 hours a week

Hostinger

Ry HOSTINGER  ostngercontivtes movathe et ostngslaos o hevordbress

ommunity. Our advanced hosting infrastructure guarantees speed and

ecurity for websites of all sizes. Like WordPress, we come from small
gnize the power of collaboration and innovation to
i ision. We work with WordPress every day to ensure the

experience for our users... continue reading

Hostinger has pledged 124 hours a week

258
a

WPSysAdmin
WPSysAdmin
From WPSysAdmin we work on documentation and
— WordPress Hosting team, including information in Spanish abour Sy
Administration, providing resources and materials in a free and accessible
ay for the whole community that wants to improve the installatons,
imization and security of WordPress

WPSysAdmin has pledged 10 hours a week
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WordPress Contributions in 2023
HETD RS | Some statistics




Five for
the Future

Contributors
7788 total

avkJEa1—4—#

Individual Pledges
780 total

& A Pledge #

Company Contributors
152 total

EIVNEa—5—H
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Five for the Future in 2023

o +152{ e 152 companies with confirmed contributors
. e 780 confirmed contributors added
o +IVKJE1—%5—7804 e 7354 hours pledged per week
° +7354H%FE|EJ/5@ e On an average, a 5ftF company:
o Sponsors 48.38 hours per week
o OftF J/J'-\%qzté] o Has 5.13 sponsored employees
o 48.38R:fE/E o Each employee has pledged 6.30 hours/wk

o aAYMJEa—4A—513 A
o 6.3FFE/E/14
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of WordPress Contributions in 2023 come from sponsored contributors.



107%
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of Contributors (sponsored) support 70% of the contributions in WordPress.
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WordPress needs sustained contributions to grow and thrive.
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Making Effective Five for the Future
Contributions as a company
Bz @EL -

Finding success through contribution
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Set a strategy for your company

= il
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Some questions to think about...

BiZEL?
BZBLTENTERT I ?
WordPress Tl L TRLEES
BZoNn55E?
BIZENLKGWLDRFREIZRBRIZE|TE
I HM?

What are your goals, and how can
contribution achieve them?

Where can you make the most impact
as a company in WordPress?

How much time can you dedicate to
contributions, per week?
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Image source: https.//www.flickr.com/photos/13592750@N00/21131186963 - WordCamp NL 2015 Contributor Day
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VoKUK 3 N
Slowly scale up b, B &>

HARDOHMBEE
o JOUIHNTORUMEESN
o BRRIZCEMDBAEZILKT S

e Internal knowledge sharing
e Celebrate wins in the project
e Slowly start scaling up contributions

Image source: https://europe.wordcamp.org/2016/wordcamp-europe-2016-the-big-recap-wceu/
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The “5%” of Five for the Future is aspirational.
Any contribution is valuable contribution! & 4 B
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In other words
There is no Five for the Future police!
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Contributor Mentorship

AVh)Ea—3—F Y R—+5AE

A way to support more contributors




Individual WordPress User
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Having a mentor improves the chances of contributor success in the
WordPress Project




Mentee ] ATA—

A
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Connected to oz e \  Completes self | BRTI—RERT
mentorsand ————» —
Mentor 1 directed courses !
mentees TR
AB—ED JIL—7IZ
AGANVS) Zm
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Participatesin 1~ = |

Learn-up sessions !

Ongoing
group and
individual

mentorship

Team : ﬁﬁﬁaﬁ—ugigm
--------------- BRI —F

AR—2yTTAT S LS BANAZ) T

=

Optionally creates Makes initial 1:
three month [«— contributions to

I |

Graduates from

Mentorship Program contribution plan | _ selected team__1 F—LTRHDEBETS
3y ADEM
ETEZEER

Becomes ongoing
contributor!
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Experimental Contributor Mentorship Program

o 13HHDAVZ—EATA—
13 mentees and mentors paired

o 4BEMYTI—TELTRBFIZES
They work together in a cohort for four weeks

o TJODIVMIDVWTEUY. &RANIAVMIE2A—3 ETD
Learn about the project and make initial contributions

o MIKTMICEMI 510, REIMWGEAGRMEONSGZLZET

We hope that they will stay to make ongoing contributions
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Localized Mentorship

ARAVTR—AMRED AV E—29TT0
IS LETIBELNHD

The Spanish WP Community is working on running a local
edition of the Mentorship Program

BARDIAS2=T,4THLHLTHTELLID
37

Perhaps something that the Japanese community can try?

@ Javiercasares correccién

Preview

Code

/index.md (&

ol Rw @& 2 - =

Blame 242

Mentorias WordPress

A principios de 2023, el Equipo de Comunidad global planted unas mentorias para cualquier persona de la Comunidad WordPress.

. 1 3 t (en inglés)

o Launc the C (en inglés)

o Contributor Mentor f y0sal (en inglés)
. outo (en inglés)

¢Qué es el Programa de Mentorizacién?

El Programa de Mentorizacién de Contribuidores de la Comunidad WordPress tiene como objetivo proporcionar mentores individuales,
y de grupo, a contribuidores nuevos o aspirantes. El programa pretende ser una via para ayudar a los nuevos contribuidores a
encontrar su camino en las contribuciones a WordPress.

Su objetivo es preparar a los nuevos contribuidores para el éxito, iona la orientacién, las habili ylos
conocimientos necesarios sobre el proyecto y ayudandoles a realizar sus primeras contribuciones.

En su forma ideal, el programa:

« Ayudara e inspiraré a sus participantes a realizar contribuciones continuas al proyecto WordPress.

« Explicaré a los participantes las distintas 4reas de contribucién del proyecto WordPress.

« Ayudara a los participantes a seleccionar con éxito su 4rea de participacion en el proyecto WordPress.

« Proporcionaré la orientacién necesaria y las conexiones con la Comunidad que ayudaran a los participantes a tener éxito con sus
contribuciones.

« Ayudara a los participantes a encontrar el éxito en su carrera profesional a través de contribuciones exitosas al cédigo abierto.
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We're building a future where every contributor can grow by contributing.




Thank you! A
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How Five for the Future can help Companies and Organizations
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For Deeper Insights: Stay up to date with the Direction of the WordPress Platform
e
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For Representing Needs: Express & work towards yOL]r and your Clients’ Needs.
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Company Success Stories
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A\ HAMWORKS SEO for everyone
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Contributing to WordPress
without knowing “how to code”

Wordcamp Asia 2023

How can theme develc
monetize in the era of
Block Themes?

Hidekazu Ishikawa
@kurudrive / @kurudrive_en




@ Contributors

WordPress 6.1.1 was created by a worldwide team
of passionate individuals

E * ¢ ﬂﬁ :: w T

Want to see your name in lights on this page?

RBE DR

%*%7:’:: “/ I\ I) t\‘ l_g_t ;:IE |E| 'Gjo Noteworthy Contributors
O YMMIRY#ESH S

Matt Mullenweg  Jonathan Desrosiers Héctor Prieto

Release Lead Release Lead Release Lead

Jeff Paul Mike Schroder Carlos Bravo Michal Czaplinski

Bernhard Reiter  Jean-Baptiste Audras  Ahmed Chaion Nick Diego

Anne McCarth Milana Cap Birgit Pauli-Haack Femy Praseeth
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https://wordpress.org/five-for-the-future/pledge/weglot/

Community Team Polyglots Team

Support Team



https://wordpress.org/five-for-the-future/pledge/weglot/




W
Lk
=3 HOSTINGER

Hostinger
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https://wordpress.org/five-for-the-future/pledge/hostinger-international/


https://wordpress.org/five-for-the-future/pledge/hostinger-international/

W

Babel

X/\°’r> O) 7__\\:)9 ) [/ I‘%?/ij'_ Babel sponsors 7 contributors for a total of 46 hours

per week across 6 teams.

A—avEMaOVH LIV, KT
£ ONMEERRELIY—E @ commnorean. @ corren
Aty TEBEYT HHE o Polyglots Team
300082 M>BL7H/ M Pledge LT Support Team @WP—CLITeam
AV

Contributors

https://wordpress.org/five-for-the-future/pledge/babel/
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Automattic
112 A. B40008F5/R <D Pledge contbutiors

Automattic sponsors 112 contributors for a total of
3,998 hours pe k across 21 teams.

(é *i E-\ O) 5 % gﬁ) o Accessibility Team Community Team

O S S :ﬁl: rﬁﬁ % 0) %B % % *#-6 N : 7 0) E& Dc::;::’;non @ :esign TTeam
“ N N B - osting Team
=70 H—E X[ZHFYIAATLY g [t
Mobile Team @ Openverse Team
é o bhotos Teom :;gr: Review

Lra3NRUDe

Polyglots Team Support Team

& »20EERy0EH000Q

ZRS-O00+6 -DRPO0E
D = EDEADICEESI-

CEGPIBCEHTOIE Dew
oo dela e 1 VU
OIS 2DRBUPACOIE

BoDELPl

https://wordpress.org/five-for-the-future/pledge/automattic/
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1t\ *}%ﬁgrﬁli (15']: 705’(/ ‘\:/_-U-?/ Google sponsors 4 contributors for a total of 92
RO _ N _ _ hours per week across 3 teams.
FRYDR)ICEBT S &ITEkY S —

-~ & Core Team @ Polyglots Team
EREHDIIARYTY RO o T

7z m L,

Contributors

https://wordpress.org/five-for-the-future/pledge/google/
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Google

“Google Tl&. WordPress [ZBHM L TLY
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ER

Google

About

At Google we believe that WordPress is one of the key
drivers and enablers of an open, thriving, and rich
open web ecosystem; and our goal is to enable a
better web by helping improve performance, security,
and capabilities of millions of WordPress powered
sites.

https://wordpress.org/five-for-the-future/pledge/google/
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Bluehost

WNEYMEIMNS T D)4 R
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OV YrN—kF—ENZBRR
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Desrosiers ZxE L T/EEY 53
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=2 bluehost

Contributions

Bluehost sponsors 6 contributors for a total of 49
hours per week across 6 teams.

Community Team @ Core Team

Design Team @ Hosting Team

Meta Team Training Team

https://wordpress.org/five-for-the-future/pledge/bluehost/

Contributors
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Hamworks

EW*JJ_G@IEE&%J Pledge 'I/J-_\ Contributions

% (o} : 51:7__4 t : 7/\ 0) :EI: T’IF-]ﬁ HAMWORKS sponsors 2 contributors for a total of 3
%E CTIE%E%;;HE&) . %ﬁ;%/\ hours per week across 2 teams.
l—ﬂg—:—xob*if’ﬁié}iﬁko CommunityTeam @CoreTeam

Contributors

?é

https://wordpress.org/five-for-the-future/pledge/hamworks/
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WordCamp Asia 2023

17-19 February, Bangkok, Thailand

D4 & 75 5 WordCamp Asia 20237

Akira Tachibana
@atachibana

WordPress Document Team, £M#22:00~ WordSlack IcT "6 <6 <#R=1
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Locales ¢

English (US) 43.84%
o Spanish (Spain) 5.94%
Japanese 5.88%
p
o German 5.62%
. French (France 4.44%,
( )
English (UK) 3.64%
= A ]

E ¢ =5 11— -U— — 0) _=E|] A Others 3.49%

RA = J =

Portuguese (Brazil) 3.37%
Italian 3.15%
Russian 2.42%
Dutch 2.42%
Polish 1.96%
Turkish 1.24%

Persian 0.92%
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WordPress, #—79Y =270V k.
ASaZF1 LRICHATVLET

FIENFaTTDX > N~ WordPress DA A > kufWordCamp) ZIZL®.
A=TYY AR b Y. BRAD AR b ICRERICS - B,
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WordPress Plugins

AV =R LT WordPress 751>

Contributions

e @

100

Speaking Engagements
BIERS

70 - 10 e 200

https://www.digitalcube.jp/company/contributions/


https://www.digitalcube.jp/company/contributions/

ABOUT US OUR WORK BLOG CAREERS GIVING BACK CONTACT

ap
3
15

<,

10up has more contributors than most agencies have, well, staff. ‘*
'v\ i

(4

WordPress Contributors

2 of the 18 developers in the world who can directly commit
changes to WordPress work here. Our Platform Director is a lead
developer and members of the team have led WordPress 4.0,

42,45,47 and 5.6. In short: we help make WordPress.

https://10up.com/giving-back/


https://10up.com/giving-back/

https://managewp.com/blog/giving-back-community

https://10up.com/giving-back/
https://yoast.com/about-us/community/
https://webdevstudios.com/about/how-wds-gives-back/
https://woocommerce.com/about/
https://automattic.com/about/
https://deliciousbrains.com/about/#giving-back
https://www.godaddy.com/en-in/godaddy-for-good
https://www.hostinger.com/blog/josepha-chomphosy
https://awesomemotive.com/social-impact/#investing-in-our-world
https://www.therepository.email/yoast-whodunit

https://www.whodunit.fr/agence-wordpress/


https://managewp.com/blog/giving-back-community
https://10up.com/giving-back/
https://yoast.com/about-us/community/
https://webdevstudios.com/about/how-wds-gives-back/
https://woocommerce.com/about/
https://automattic.com/about/
https://deliciousbrains.com/about/#giving-back
https://www.godaddy.com/en-in/godaddy-for-good
https://www.hostinger.com/blog/josepha-chomphosy
https://awesomemotive.com/social-impact/#investing-in-our-world
https://www.therepository.email/yoast-whodunit
https://www.whodunit.fr/agence-wordpress/
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Five for the Future contributions help sustain
and grow WordPress project, directly.
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The Virtuous Cycle of Open Source: https://a16z.com/2019/10/04/open-source-from-community-to-commercialization/



https://www.digitalcube.jp/company/contributions/

Five for the Future @k @&

The Future of the Five for the Future
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Let’s build the future of WordPress together with Five for the Future!




